Nearly twenty years. One principle: Don't deliver and leave. Hand over the code. Train the people. Stay — until they don't need you anymore.
That's why CUPIA is not a mere technology vendor. That's why eleven countries have chosen us. And will choose us again.
WWW.UNIPASS.OR.KR e e ‘ '
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01 — The Problem —— 02 — Our Choice

EHIN S8 |

Every year, b 8ils (L

Fairer collection, smarter spending.

trillions of dollars
stop at the border.

Toward a world of fully digital revenue administration
—CUPIA unlocks this future through technology.

It's neither a crisis nor a conflict; it's the paperwork.

Beyond the frustration of long lines and red tape

lies a deeper cost: the loss of national revenue.
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03 — Our Journey for two decades

Twenty years abroad

In 2006, Korea's customs system crossed its
first border. The country: Dominican Republic.
The vehicle: CUPIA.

We arrived in a small Caribbean nation. We
identified the gaps and recognized the unique
realities facing each country.

In 2008, we started operating UNI-PASS. We
have identified critical bottlenecks and
determined the most effective functional
upgrades. These practical, on-the-ground
experiences are now the cornerstone of our
global expansion, combining design innovation
with practical operational expertise

In 2010, Guatemala adopted UNI-PASS.
Ecuador soon joined, followed by Tanzania in
2012.

Meanwhile in Korea, the 4th-generation UNI-
PASS upgrade commenced, with CUPIA
personnel playing a pivotal role. Knowledge
doesn't move through documents. It moves
through the people who earned it.

In Ethiopia, clearing a shipment used to take
thirty days. In 2020, it took only 2.5. The full
story is on the next page.

In Cameroon, revenue grew 70%. Not because
the laws changed. Because for the first time,
anyone could see where the revenue was
going.

2023, Tanzania sought out CUPIA once again.
Ten years later. Same partner.

A broader vision realized: through brand new
TANCIS & IDRAS system — unifying the entire
national tax administration into one
centralized platform for complete, end-to-end
control.

TANCIS launched November 2025. IDRAS
goes live in 2026. We're still in the same
workspace with our client.

Nearly twenty years. One principle: Don't
deliver and leave. Hand over the code. Train
the people. Stay — until they don't need you
anymore.

That's why CUPIA is not a mere technology
vendor. That's why eleven countries have
chosen us. And will choose us again.

®
2006

CUPIA established
by Korea Customs
Service.

0
2019

Tower of Export

e
2007

First overseas
project in the
Dominican
Republic

O
2020

CUPIA Tower (HQ)

0
2010

Designated as the
official operator of
UNI-PASS.

0
2023

Tanzania Next-Gen

O
2012

Anchored the
development of the
4th Generation
UNI-PASS

O
2025

Tunisia FTA system

03 — Our Journey for two decades

0
2013

Tanzania TANCIS
(CMS) Project.

o
2026

Tanzania national tax

Award. established TANCIS (CMS) Project. project. system IDRAS GO LIVE.
Ethiopia Single Window Expansion into national
project tax systems.
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04 — MEET OUR TEAM 04 — MEET OUR TEAM

Our team was born in the
field, not behind a desk

Where governments, finance, and The PM who led Tanzania's From R&D to live deployment, Han Where policy and operational What the lab imagines, Choi
technology can't find a common customs digitalization from makes sure innovation doesn't reality pull apart, Park finds the makes run in the field.
language, Kim builds the bridge. the ground up. stay on paper. way through.

Kim Jungsuk Seo Cheolgi Han Minkyu Park Sewon Sildlilgteie st
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@5 — UNI-PASS

Over 50 Years of
UNI-PASS: Reaching the
World Through CUPIA.

First generation: 1974. Fourth generation: 2016.

The system Korea Customs Service runs — rebuilt

for each country's reality.
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01

02

03

100% paperless.

End-to-end electronic clearance.

Seamless integration

Al driven
Al-based risk targeting.

Automated classification.

Source code

Full source code transfer.

IP rights included.

05 — UNI-PASS

UNI-PASS Core Modules
EXTERNAL STAKEHOLDERS

Customs Broker CBRA Logistics Customs Officer Payment

Importer - Exporter Gov Agencies Warehouse : Transport Inspector - Supervisor Bank : Insurance
PORTALS EMSHGORE AI FEATURES

Trader Portal Declaration Cargo WAl Risk Management

Declaration - Cargo - Duties Import - Export - Transit Manifest : Warehouse ML Scoring - Simulation

OGA Portal Payment Risk Management WA} HS Classification

Licence - Permit - Certification Duties - Guarantee Selectivity - AEQ LLM

Customs Portal LPCO Post Clearance WAR Valuation

Review - Gate Licence - Permit : Certification Audit - PCA Audit - PCA

Logistic Portal

Manifest - Carry in/out
OPTIONAL ADD-ON MODULES

Litigation ‘ HRM H Customs LAB J FTA ‘ e-Postal ‘ e-Commerce ‘ APIS ‘ Case & Investigation H Performance Management

09




06 — NATIONAL TAX SYSTEM

Digital
Transformation
of National Tax

Commanding the entire national fiscal landscape
Tax registration, filing, payment, dispute, audit,
vehicle registration, driver's licensing — not
separate problems. One process.

IDRAS doesn't simplify tax administration. It
replaces what was broken.

10

Taxpayer Single Profile

IDRAS Core Modules

PORTALS

06 — NATIONAL TAX SYSTEM

Taxpayer Portal

Filing, payment, refund, dispute.
Taxpayer self-service

Internal Portal

Workflow-based task processing.
Electronic approval and performance management.

TaxConnect Portal

Connected to 89 government agencies.
Real-time data exchange.

CORE MODULES

Tax Administration

Compliance & Control

Analytics & Al

01
Full tax history across all agencies.
Early detection of evasion signals.
Al Profiling

%2 ML-based risk scoring.
Automated selection of audit targets.
Data Sovereignty

03

On-premises LLM operation.
Taxpayer data stays in-country.

Registration

TIN - VAT registration. Vehicle -
driver's license.
Inventory - E-Tax Invoice.

Audit & Investigation Risk management.

Risk profiling. Audit -
investigation.

Data Warehouse

ODS - DW - DM. BI - data
analysis. GIS - predictive
analytics.

Return Electronic e-Filing. Communications Objection - appeal. IDRAS Al LLM-based tax administration
Tax assessment. Communication. Knowledge support. Al risk targeting.
Exemptions and reductions. management - training. Anomaly detection.
Account Revenue collection - accounting.
Refund management.
Delinquency - compliance.
MSA  Microservices. Security  Zero Trust. DR Disaster recovery. Monitoring EWACS Cl/cCD GitLab. Saas-
Kubernetes. L1-L6 multi-layer. RPQO =15min. Kibana based.
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@7 — OUR SERVICES

Servantship is the name of

Our Services

CUPIA doesn't hand over a system and walk away.
We stand with you until you are ready to take full
control.
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01

02

03

04

05

Consulting & F/S

System implementation

Maintenance & Support

Training program

IP transfer

We learn the country first. Laws, trade flows, how things actually work.

Unique Blueprints, Tailored Systems: Built to your specific needs

Go-live isn't the finish line. Monitoring runs 24/7.

We train until your team can take over — and enrich it — without us.

Source code is yours. Naming right is yours. No hidden condition.

Koroa“.ustoms Bordeog <
Control Centor :

07 — OUR SERVICES
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08 — SYSTEM DEPLOYMENT 08 — SYSTEM DEPLOYMENT

Deployed in 11 Consulted in 34 SEE HOW IT WORKS IN THE FIELD -

Eleven countries,
one partner.

UZBEKISTAN

KOREA - ORIGIN
@
@
TZ TANZANIA Customs system / National tax system DZ ALGERIA Customs system / Single Window ® TUNISTIA
: ALGERTIA @
CM CAMEROON Customs system TN TUNISIA FTA Management ®
GUATEMALA ME CEL
ET ETHIOPIA Single Window EC ECUADOR Customs system / Single Window ®
) GHANA &

GH GHANA Customs system / Single Window GT GUATEMALA Risk management / DW A L e o ® ETHIOPIA
MG MADAGASCAR Risk Management / HR / DW / PCA NP NEPAL Risk management / DW ®

- ' ECUADOR ® TANZANIA
uz UZBEKISTAN Single Window

® MADAGASCAR
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09 — CASE STUDY_ETHIOPIA

ETHIOPIA SW PROJECT

SINGLE WINDOW / GO LIVE : 2020 / GOV BUDGET + KOREAN GRANT

KEY FEATURES

3 0 2 ° 5 days e

CLEARANCE TIME 92% REDUCTION 03
100% Paperless

Before
When regulations changed, officials waited for developers.
05
Now Joint Inspection
with Dynamic Form, a few clicks to reconfigure the changes.
with Dynamic Workflow, they reorder the processing sequence. 07

peetglelick hiete 2y Knowledge Transfer

The institution evolves. The system follows.

16

02
Source Code Transfer

04
Risk Management

06
Fee Payment

08
Data Center

Form Builder

Dynamic
Form

= Text
v Select
Drag fields from the library to
build the form. 9 Date
When regulations change, rmmm———————" :
officials update it themselves. ' O File £
No code required. ~  TTToommmmomomees
®© Number

Dynamic
Workflow

o Acceptance

09 — CASE STUDY_ETHIOPIA

8471.50

Ethiopia - ET

USD 28,400

Configure Workflow Steps

REQUIRED <+ Verification )

Drag to reorder. Click to add or
remove steps.

OPTIONAL ’

The approval chain fits the
institution — not the other way
around.

+ Valuation

OPTIONAL
(+ Risk Check )

+ Compliance

SAVE WORKFLOW
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10 — CASE STUDY_CAMEROON

CAMCIS
PROJECT

10 — CASE STUDY_CAMEROON

"’ Without a doubt, the most important professional experience of my life.

BY Séraphin Deffo Deffo- Director of IT Division Cameroon Customs

Cameroon Customs Management & Information System

+ /0
- 20«
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The question wasn't whether the system would work.
It was whether an institutional practice could
transform. CAMCIS went 100% online from day one. In
Cameroon, that wasn't a technical upgrade— it was a
quest for reform.

Facing friction from stakeholders, internal doubts, and
two decades of inertia. If failure occurs, is there a way
back?

In the midst of the search for a way forward, CUPIA
presented the answer. Deeply understanding the
unique context of Cameroon, the team delivered
practical, actionable roadmaps.

Every hard requirement, met. Every problem the local
team hadn't named yet, anticipated. Not once did
communication break down. This is what sustains a
project of this magnitude: not just the technology, but
the human factor.

Launch day at the Port of Douala was quiet. Some
were still talking about going back.

The numbers proved them wrong.

Day one: 7 declarations. Day two: over 100.

Day six: daily revenue broke the old system's all-time
record.

"1t took years to convince people. The numbers did it in six days.

19



10 — CASE STUDY_TANZANIA

Next-Gen

TANCIS

Tanzania Integrated Customs System

Tanzania Revenue
Authority was founded
In 1996. For the first
time in its history:
twelve consecutive
months above revenue
target.

20

"TANCIS reduced direct contact between
officers and taxpayers. Transparency
improved. And with it, everything else."

Uledi Mussa ch-

; 8 J/  revenue growth over four years.

; O J/ increase in monthly customs revenue.

consecutive months above target. A first in
TRA history.

IDRAS

Integrated Domestic Revenue Administration System

Beyond Customs.
National Tax - One Unified
Platform.

Tax follows a taxpayer through life. From business registration,
filing, and payment to vehicle registration and driver's licensing
— all from the same taxpayer. Yet not a single step had ever
been connected.

IDRAS connects every step. For the first time, a taxpayer's
complete history fits on one screen. What officers once
searched for manually, the system now surfaces first.

+46;
+94,
+38

10 — CASE STUDY_TANZANIA

of Registered
Taxpayers

' CDLS Revenue

CMVRS Revenue

24!



11 — ARTIFICIAL INTELLIGENCE 11 — ARTIFICIAL INTELLIGENCE

Four Al suite.

Clearance, ~ o1 - 2 63 Y

equipped with Al Processor b ot Track oo
quipp PASS PASS PASS PASS
From simple declaration handling to Al-driven intelligence: Reads I(?Ieclared valpesl. Flags Search d.eclarati.on-s by Predicts arrival using currents, Scan thg docu_men.t. Tlr]le
Empowering your decisions with data. anomalies automatically. commodity decription port, and weather data. declaration writes itself.
Al doesn't make the call.
It shows you where to look — before anyone else does.

Price anomaly Suspend movement ETA prediction Doc extraction
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11 — ARTIFICIAL INTELLIGENCE

TariffPASS

A product link is all it takes
to verify the right price.

24

Suggest the most
probable HS codes

Search by product link
or product name.

TARIFFPASS - Customs Officer Workstation

DECLARATIONS -+ 90 DAYS

246 o

Across 3 HS codes matched

Declarations with

by natural-language search

8518.30 124 - ses

Headphones - Earphones

AVG $850 MED $820

8517.62 87 - 35
Wireless transmission apparatus

AVG $1,240 MED $1,180

8543.70 35 - 15%

Other electrical apparatus

AVG $1,890 MED $1,850
@S ECECTED -~ 12-2023-0834 7/ 854370 7/ $620

anomalies, flagged
automatically.

(,;, 2.4 BELOW AVG)

$200

® OFFICER - K. MWANGA TZ-2024-0834

e & UrL aliexpress.com/item/1005008551311339.htm|?spm=a2g0o.productlist... | FR SW MATCHED 3 HS codes
Price Distribution B 8518.30 [ 8517.62 8543.70 () CURRENT
N = 246 - USD - STACKED BY HS

[ $620 - 8543.70 I

MUUE

$2.0k $2.6Kk

.-_
0 1.4k

$80€

1mporT 10% vat 18% TtotaL 28% FLAG FOR REVIEW -

Price distribution
displayed.

11 — ARTIFICIAL INTELLIGENCE
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11 — ARTIFICIAL INTELLIGENCE

11 — ARTIFICIAL INTELLIGENCE

Progress by

ITEMPASS - Hold Management - Customs Officer ®0 MANI ) l
‘SearCh by product 21, aliexpress.com/item/1005008551311339. him!?spm=a2g00.productlist. Found 85 declarations - 3 HS
link or product name.
o IMP
S e m a n t I c I AS S TZ-08834 Nairobi Electronics - 0» 8517.62 82 Sa o INSPECTIO!
TZ-08801 East Africa Traders 8517.62 O e A
Sto p h |g h rIS k ca rg 0 TZ-08821 Simba Imports Ltd 8543.70 77 TR T T
. , TZ-08798 Mombasa Electronics 8518.30 22 CLEARED - drg ok
One click Pull every declaration X
for the same item. TZ-08779 Kilima Trade Co. - o 8518.30 74 ACCEPTANCE
2 SELECTED ION + REQUEST DOCS p INSPECT » RELEASE ’

26

declaration, visualized.

Hold all selected
declarations at once.

27



11 — ARTIFICIAL INTELLIGENCE

TrackPASS

The Al knows when your cargo
arrives. Before you do.

28

Real-time cargo
location.

TRACKPASS

DAR ES SALAAM

Cargo Tracking - Al Prediction

59%

05°S 80°E

BUSAN

MYV Pacific Star

TCKU3821476

® AI - ETA PREDICTION

(. LIVE - ups)

Busan - Dar es Salaam

In Transit

Nov 13, 14:30 . 17.5n earizer

Favorable currents - Indian Ocean

Reduced port congestion at DAR

5 Al

- NOTIFY BROKER OF EARLY ARRIVAL

11 — ARTIFICIAL INTELLIGENCE

Arrival time predicted.

29



11 — ARTIFICIAL INTELLIGENCE

Scan Documents.
Generate Declaration. .

DocuPASS

Scan.

Vet.

Simplify.

Inspection has never been this easy.

30

eeee 5G 100%

Scan Documents

SCANNED

-

COMMERCIAL INVOICE

——

AI EXTRACTION
Reading invoice fields...

eeoe 5G 92%

Cleared
to Pass

No inspection required. Proceed to Gate 4.

TZ-2024-08821
TCKU3821476
2 hours

Mismatch Alert

Mismatch Detected
Mismatch between declaration and actual cargo — auto-flagged

11 — ARTIFICIAL INTELLIGENCE

Declared vs. actual.

r0-DI :
2.4%¥ DEVIATIO

D

HS Code 8471.50 e 8543.70
Quantity 120 units e 186 units
Declared Value USD 28,400 e USD 44,000+

ALERT Discrepancy exceeds threshold. Physical inspection recommended.

8 2 LOV HIGH - AUTO-FLAGGEI

B ]
Officer automatically notified

Al compares
automatically.

Risk score and

ISK SCOR reasoning, displayed

together.

31



